
 

 

Optimizing Fund Structure with VCC 

 

 

Client Background: 

A multinational investment firm sought to expand its operations in Asia through a centralized 
structure for its diverse range of funds. The client aimed to leverage Singapore’s robust financial 
ecosystem to create an efficient and compliant framework. They required a flexible structure to 
accommodate multiple asset classes. 

 

Challenges Faced: 

1. Complex Fund Management Requirements: 
The client managed diverse funds across regions, making standardization difficult 
without affecting fund performance. 

2. Compliance with Singapore Regulations: 
Adapting their operations to meet local VCC regulations while ensuring global 
compliance was a major hurdle. 

3. Operational Scalability: 
The client needed a system that could scale efficiently as their fund sizes and number of 
investors grew. 

 

How We Helped: 

1. Customized VCC Structuring: 
We proposed a tailored Variable Capital Company structure that allowed the client to 
house multiple sub-funds under a single umbrella while maintaining regulatory 
compliance. 

2. Regulatory Compliance Advisory: 
Provided step-by-step guidance on adhering to Singapore’s VCC Act, ensuring the client 
met all legal obligations while optimizing reporting workflows. 

3. Operational Efficiency Integration: 
Designed and implemented processes that streamlined fund administration and 
reduced duplication in fund documentation. 

4. Scalable Framework Development: 
Developed a scalable operational framework to manage increasing fund volumes and 
investor expectations seamlessly. 
 

 



 

 

Results at a Glance: 

• 25% Reduction in Administrative Costs: Streamlined fund management processes 
reduced overheads. 

• 3 New Funds Launched in 6 Months: The VCC structure enabled rapid market entry for 
new sub-funds. 

• 100% Compliance Adherence: Fully aligned with Singapore’s VCC regulations without 
delays. 

• 20% Increase in Investor Confidence: Enhanced transparency and flexibility attracted 
more investors. 

 

Conclusion: 
Through a well-structured VCC framework, the client achieved cost efficiency, compliance, and 
operational scalability. The solution laid a strong foundation for sustainable growth in Asia. 


